
BLS SCHOLARS & FELLOWS RETENTION TASK FORCE 
January 17, 2024 @ 1-2 p.m. 

Renaissance Orlando Seaworld –  Room TBA 
 

Agenda 
 

I. Welcome and introductions 
 

II. Approval of September 1, 2023, minutes  
 

III. Review Mission,  Goals, Achievements to date 
 

a. Mission: 
i. To review and study why the Section is not getting fellows/students 

to continue attendance after their fellowship year and after law 
school. (Source:  Minutes from EC meeting Sept. 2017) 

ii. To address the challenges faced in retaining Fellows and Scholars. 
(Source:  Minutes from EC meeting June 2018) 
 

b. Goals: 
i. The Task Force is studying and evaluating metrics to identify why 

many of the Scholars and Fellows have chosen not to remain active in 
the Section and then to seek out ways to address those concerns. 
(Source:  Minutes from EC meeting Sept. 2018). 

ii. Revisit reasons for attrition. 
iii. Develop a "playbook" for combating attrition:  Handbook of best 

practices 
 

c. Achievements 
i. Studied retention best practices materials 

ii. Created survey tools 
iii. Completed surveys of Scholars and Fellows with high response rates 
iv. Created Style Guide 
v. Created draft Handbook outline 

vi. Created draft sections of the Outline 
 

IV. Handbook assignments, revised benchmark dates 
a. Section assignments (see attached) 
b. Section drafters needing assistance 
c. New deadline for draft submissions to editor? 
d. Deadline for editor’s pre-final submission to full task force 
e. Deadline for presentation to Executive Council 
 

V. Other business,  general recs for Membership, IMF, or EC? 
 

VI. Adjourn. 
 
Attachments:  9-1-23 minutes, articles on retention best practices. 



BLS SCHOLARS & FELLOWS RETENTION TASK FORCE 
September 1, 2023  

Minutes 
 

 
I. June 21, 2023, minutes approved. 

 
II. Achievements to date 

 
i. Studied retention best practices materials 

ii. Created survey tools 
iii. Completed surveys of Scholars and Fellows with high response rates 
iv. Created Style Guide 
v. Created draft Handbook Outline 

 
III. Handbook assignments 

 
The task force continues on task (pun intended) to produce a best-practices plan 
that will be the content of a handbook.  Past and present scholars  and fellows 
weighed in via surveys to tell us what we can do better. Members of the task 
force have volunteered to draft various sections of the handbook (see attached). 
We will have a draft for the task force to review at the January mid-year meeting. 
From there we will refine it, with the goal of having a completed handbook by 
the June meeting. 
 

IV. Edit process:  Katherine Van de Bogart has volunteered to be the Handbook 
editor.  We thank her for creating our Style Guide to be used by the drafters for 
style consistency. 
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