
 
MEMBERSHIP COMMITTEE 

 
Hon. Karen Specie, Judicial Chair 

Carlos E. Sardi, Chair 
Kristina Feher, 1st Vice Chair  |  Amanda Fernandez, 2nd Vice Chair 

ANNUAL MEETING AGENDA 
 

Signia by Hilton Orlando Bonnet Creek 
Wed, June 17, 2026   1:00 pm – 3:00 p.m. 

I. Introductions 
 

II. New Mission Statement 
 
“To recruit new members and retain current members of the Florida Bar Business Law Section by 
providing value and engagement” 
 

III. Chair’s Report 
 

IV. Sub-Committee Reports 
 

- “Come Back to Jamaica Program”  - Mark Stein, Chair 
 

- Marketing & Communications – Kristina Feher, Chair 
 

- Fellows Program & IMF Committee Liaison– Amanda, Fernandez, Chair 
 
V. New Business 

 
VI. Adjournment 

 

  



 
MEMBERSHIP COMMITTEE 

 
 
 

MEMBERSHIP BY THE NUMBERS 
Where Do We Stand? 

 
MEMBERSHIP YEAR-OVER-YEAR 

 

    BAR YEAR TOTAL Diff % Change 

    2022-2023 4,878   

    2023-2024 4,822 -56 (1.15%) 

    2024-2025 4,816 -6 (0.12%) 

    Current Yr. to Date 4,873 +57 1.18% 

 
 

 

SUMMARY OF YTD PERFORMANCE: 
GOAL 5% INCREASE IN MEMBERSHIP 240 
TOTAL GAIN/(LOSS) BAR YEAR TO DATE       57 
TOTAL SHORTAGE TO MEET GOAL 183 
 
TAKEAWAYS FOR BAR YEAR 

 Year-Over-Year Growth of 1.18%  
 Back to 2022-2023 Bar Year Levels 
 Recruitment Strategy and Programs Work 
 Marketing 

o Onboarding Efforts 
 Welcome Emails for New Members and Scholars 
 Engagement in Committees 

o Communications/Marketing Committee is Doing a Great Job! 
 Social Media Presence & Website 

o Engagement 
 CLE Programs (Online/In Person) 
 Networking 

 
 



 
 Performance Goal of 1.5%-2.0% Increase in Membership is More 

Realistic than 5% (e.g. 73 to 98 net new members for next bar year) 
 

 
 

BLS NEEDS TO UNDERSTAND THE ABOVE FOR THE PAST FEW YEARS.  
NEED TO START TRACKING NUMBERS. 

  



 


